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ABSTRACT

Thel research aims to develop an alternative recommendati@EJagribusiness program
devblopment paddy ricel farming relation to food security in the district was. This
research is quantitative.! Sources of data in this research is secondary data and
primary data from questionnaires. The data analysis technique used is the SWOT
analysis. These results indicate that Based on the SWOT analysis proves that the
strategy of the development of barns through agribusiness| development program to
support rice farmingLrice fields of food security in the district Wwas located in quadram| l,
which means it sUpports aggressive strategy or strategies SO. In quadrant! |
(aggressive) all the potential power that the majority of the district was a farmer who
has the experience and motivation of farming is high, the potential for a large area, the
production ability is above average, and institutional barns that support, can utilize /
seize opportunities demand for rice increases, as well as increased yield harvest with
agricultural intensification, so the chances of barns myrhasihe potential to be
developed further.

Keywords: Agribusiness Program; Food Security; SWOT Analysis.

INTRODUCTION

Food is a basic need for humans. Said food needs fundamental needs because if
not met, then the person's life can be said to be not feasible. The fulfillment of the food
is very important because it determines the quality of human resources. Compliance
with food is closely related to their food supply at both the household and the
community in the form of outstanding regional food reserves and government food
reserves.

Food stocks held by private / traders, generally serves to anticipate a surge in
demand, and to anticipate the delay in the supply of food. Meanwhile, food stocks held
by households, whether§fividual or collective, serves toLanticipation of food shortages
in the dry season, and to anticipate the threat of crop failure due to natural disasters
such as pests and diseases, climate anomalies and floods (Food Security Council,
20086).

Agribusiness development program paddylrice farming is one of the institutional
programs in the community that has long played a role in the procurement of food,
especially in the lean season. Currentlyiagribusiness development program paddy| rice
field role not only in food procurement alone; more than the agribusiness developrment
program farming of paddy should be engaged in agribusiness that can provide added
value for agricultural products so that the program is not only effective in serving the
food needs of its members in times of crisis but also cater to the needs of the means of
producti0r1 such as fertilizers, pesticidej and the financial needs of its members of the
results of! the management of paddy rice farming development program based
agribusiness.

Gorontalo Province is one of the provinces in Indonesia who get agribusiness
development program of paddy farming for the farmers of the Ministry of Agriculture




Food Security Agency through the Department of Food Gorontalo province since 2009.
Where the program allocation is divided ianix district / municipality. The district was
onjdof the district entrusted with managi glL ribusiness development program of
paddy farming for the farmers. Currently agri usnnesj development program of paddy
farming community has been spread evenly throdghout the District in Boalemo
regency.

Development| of agribusiness farming paddy rice for the farmers carried out for 3
(three) years throdgh a program of land extensification and intensification of land,
increase production, maintain price stability and increased capacity of farmers' skills in
the face of the growing season can be adapted to the climate, as well as the
institutional capacity of farmers, With this process, the public is expected to be able to
manage and develop the volume of food reserve stocks to meet the needs of all
members and the surrounding community in the face of scarcity of food and / or face
food insecurity, contributing to an increase in income and household food security of
farmers.

The problem is that agribusiness development progranj farming paddy
implemented has not run optimally due to several factors, among others, have not been
good institutional management to access information and run the program, the limited
land area, level of education, skills and use of technology by farmers on rice farming
fields, farmers have limited access to capitaithat results in low production of rice and
affect the stability of food supply and food Security paddy rice farmers in the district
was.

Food security isfhot an issue in itselj but rather the production of investment
management issues in the field of non-food and non-agriculture as part of the
achievement of food securityfjlLassa, 2010). according to the Food Security Council
(2006) [the availability of food can be met from three sources: (1) the ability of domestic
prodl.éon; (2) food imports; and (3) management of food reserves.

According to EJchard L. Daft (2010) SWOT analysis (SWOT analysis) which
includes measures to identify the strengths, weaknesses, opportunities, and threats
Ehat determine the performance of the company. FurthermoreJ Rangkuti (2004) explains
that thel SWOT analysis is to identify thzjvarious factors systematically to formulate the
corpordte strategy. This analysis is based on the logic that maximizes strength
(strength) and opportunities (opportunity), but simultaneously to minimize the
weakness (weakness) and threats (threats). The decision making process is always
associated with the development strategy of the mission, goals, strategies and policies
of the company. Thus, the strategic planning should analyze the factors of strategy| of
the company (strengths, weaknesses, opportunities and threats) in the| current
conditions.

Rangkuti (2004) explains that the SWOT analysis is to identify the various factors
systematically to formulate the corporate strategy. This analysis is based on the logic
that maximizes strength (strength) and opportunities (opportunity), but simultaneously
to minimize the weakness (weakness) and threats (threats). The decision making
process is always associated with the development strategy of the mission, goals,
strategies and policies of the company. Thus, the strategic planning should analyze the
factors of strategnyf the company (Jengths, weaknesses, opportunities and threats)
in the| current conditions. SWOT is a strategic planning method used to evaluate the
strenjlhs {strengths), weaknesses (weaknesses), opportunities (opportunities) and
threats (threats) in a business or business venture (Anonymous, 2018).

According to Fahmi (2013) to analyze more deeply about the SWOT, it is
necessary to external and internal fa@lors seen as an important part of a SWOT
analysis, namely: External factorsl External factors affecting the formation of
@pbportunities and threats (O and T). Where these factors are concemed with the
conditions that occur outside the company\tﬁér‘aﬁeeti_.lhe decision making of the




company. These factors include the industry environment and the macro business
environment, economic, political, legal, technological, demographic, social and cultural.
Internal factors Internal factors affecting the formation of strengths and weaknesses (S
and W). Where these factors are concemed with the conditions that occur in the
@mpany, which was also influence the formation of the decision-making analysis
(decision making) companies. Internal factors include all kinds of functional
management: marketing, finance, operations, human resources, research and
development, information management systems and corporate culture (corporate
culture).

SWOT analysis of internal and external conditions of an organization which will
then be used as the basis for designing the strategy and work program. Internal
analysis includes assessment of the factor of Strength and ¥leakness. Meanwhile,
external analysis includes factors Opportunity and Threat. This process involves
determining the specific purpose of speculation or effort and identifying the internal and
external factors that support and that is not in achieving that goal. SWOT analysis can
be applied by means of analyzing and sorting out the various things that affect the
fourth factor, then apply the SWOT matrix image, where the application is (a) how
power is able to take advantage of existing opportunities; (b) how to overcome the
weaknesses to take adffjitage of existing opportunities; (c) how the strength to face
the existing threats; (d) how to overcome the weaknesses that can prevent the threat
becomes real, or the emergence of a new threat. With mutual disjunction of four
factors, then makes this analysis provides an easy to realize the target of a business.

The purpose of this study is to arrange an alternative recommendation
agribusiness program| development paddy rice| farming relation to food security in the
district was.

METHOD

This study was conducted in the district was in January to February 2019. The method

used is survey method. With a total sample of 101 farmers spread across two districts.

The analytical tool used in this study are: To determine the development strategy of

paddy| farming agribusiness program in support of food security is done by using

SWOT analysis to identify factors that are strengths, weaknesses, opportunities and

challenges (internal barns) and the factor of government policies and programs

(external barns)i

a. Calculating a score (% and weight (b) point factor and total number multiplication
factor scores and weights (¢ = %x b) on each SWOT factor; Calculate a score (z;E
each point factors conducted independent (assessment of a point factor should n
be influence@or influence the assessment of the point of other factors. Options
range scale| score will determine the accuracy of ratings, but is commonly used is
from 1 to 10, with assuming a value of 1 means the lowest score and 10 is what's

mos:lhigh scofd.

b. Reddcing the total number of factors S to W (d) and factor O with T (e); Scoring (d
= x) further into the value or point on the X axis, while the scoring (e = y) further into

the value or point on the Y axis;

c. Looking organizational position indicated by the point (x, y) on the SWOT quadrant.

RESULTS AND DISCUSSION
A. Agribusiness Program Development Strategy Rice Relation to Food Security in the
district was
To find out more about the development strategy bams to support the food
security of farmers of paddy in the district was, is to identify ways of alternative| so it




can use the power in particular to take chances, minimize weaknesses, and use force
to overcome the threat and minimize your weaknesses by avoiding threats , This can
be seen in the following Table 1.

1. SO strategy

With the majority armers who have the experience and motivation of farming
high, the potential for a lar rea, the production ability is above average, and
institutional barns that support, we exploit / Iseize opportunity rice demand that
increased, as well as increased yields wit ricuttural intensification, so the chances
of barns mrﬁesihe potential to be develope

2. WO strategy

The weakness af| the farmers, with the conditions of supply of seeds and
fertilizers are often late,'small land and a lack of support for capital support makes it
difficult to seize the opportunities that exist. We should remove caused opportunities
for. Strategy| limitation factor that must be done is the farmers should produce at a fixed
scale or normal, that aim is to keeping the supply of rice, although not to meet
increasing market needs.

3. ST strategy

The availability of rice stocks for members of barnsLand rice production that is
above the nationalffiverage standard can be overcome whén a farmer when shortages
of rice caused by crop failure due to pests, climate change or natural disasters. The
challenges of globalization of tradeleand industry which are a threat can be converted
into an opportunity that can be achieved with the production capability of standard rice
above the national average and the availability of stocks stable.

4. WT strategy

To be able to anticipate any loss or minimize potential losses harvest, natural
disaster, or falling prices during the harvest, the farmer should perform the control or
restrictions on rice] production scale. In circumstances where the availability of seeds
and fertilizers are bften too late and the difficulty farmers' access to capital institutions
should farmers produce in normal scale or fixed or reduce the scale of production and
should not force to increase the scale of production. If it still carried the potential for
capital loss incurred will be larger farmers will not be able to be covered by the market
price &

SWOT Analysis is a strategic planning method used to evaluate the strengths,
weaknesses opportunities and threats involved in a particular condition, project or
business. This involves specifying the objective and identify the internal factors and
external favorable and unfavorable to achieving a goal. SWOT analysis comparing
internal and external factors (Rangkuti, 2004 ).
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Table 2. Internal Analysis of Food Barn Internal Development Strategy

No. Internal factors Score Weight
Strength Weight Rating Score Weight
1. The majorityﬁrrlﬁmpmm‘oml_‘ 0.09 4 0.33
farmers
2. Experience and motivation high farming 0.09 4 0.34
3.  Potential agricultural land, especially 0 0.27

preRdtetion above the average 0.08 2 0.20
standard national rice production

5. Institutional barns W 0.09 4 0.32
expected

6. Institutional barns strongly supportthe 0.08 3 0.28
farming community of paddy

7. Rice available food reserves for 4 0.31
members fis
8,| F 3 ifable to members in 0.08 4 0.31

barns

paddyfle
4‘| ;

2.35

Weakness

1. Availability of seeds of paddy and
fertilizer are often late
The education level of farmers is still

obtain the value of weakness. The total ; ‘

0.83. This shows that the strength of the factors in the development of barns in the
Boalemo regency by a factor greater than weaknesses. As for the main force is the
value of the forces that have reduced the value of the weaknesses and the result
shows 2.35 to 0.83 = 1.53.

Table 3. External Analysis of Food Barn Internal Development Strategy

No. Eksternal factors Score Weight
Opportunity Weight Rating Score Weight
1.  The availability of facilities and 0.10 3 0.26
infrastructure (input demand, alsintan
enough supp,
D 5 to increase so that rice 0.11 3 0.31

1
barns agfi-based society has pretty
good chances to be developed

3. The development of science and 0.32
technology both rice cultivation and
marketing of

4,| Ricay ah be increased with the 0.11 3 0.32
intensification of agriculture

5. Industry / SMEs processing agricultural 0.09 2 0.22

products many of which use rice

1.42




Threat

1.  Globalization of trade and industry 0.09 2 0.21
2,| Climate{change / season uncertain 0.10 3 0.27
3! - Naturalldisasters 0.10 3 0.29
4. Pests and diseases in rice crops 0.10 0.
resulting in a decrease in rice
production
5. Rice prices tend to fall when the 0.10
harvest

Total

Source: Data processed, 2019

Based on the Table 3, it can t the total vlués/s tpportunlty is

the rating then

carried out to obtain the value of the threat. The tota alue obftai ed from threats by
1.34. This shows that the opportunities of the factors in the development of barns in the
Boalemo regency greater than the threat factors that could have happened. As for the
main chance is the probability of the reduced value of the threat and the results
showed 1.42 to 1.34 = 0.09.

Opportunities

N

Quadrant Ill Quadran_t I
(Conservative) (Aggressive)

Weakness <« . > Strength
1.53
Quadrant IV Quadrant I
(Defensive) (Competitive)
v
Threats

Figure 1. SWOT Matrix




Based on the picture above, it can be concluded that the strategy of the
development of barns to support food security paddy rice farmers in the district was
located in quadrant] |, which means it supports aggressive strategy or strategies S—O.Lln
Quadram| | (aggressive) all the potential power that the majority of the population
Boalemo! Regency “syel farmers who have the experience and high motivation of
farming, the potential Yor 'a large area, the production ability is above average, and
institutional barns that support, can utilize/seize c;ppc;r’[unityj1 rice_demand that
increased, as well as increased yield harvest with agricultural ihtensification, so the
chances of barn mmiﬁ?s&ety potential to further developed| The majority of the
population as a farmer with & high level of farming experience, willbe good enough to
increase the production capacity of farmers. The increase in production capacity
means also affect production output quantities. Market demand for rice increases, only
to do with the ability of rice stocks that match or exceed the needs of

CONCLUSIO

Based om the SWOT analysis proves that the strategy of the development of
barns through agribusinessLdevelopmem program to support rice farming rice fields of
food security in the district was located in quadrant I, which means it supports
aggressive strategy or strategies S-O. In quadran’il (aggressive) all the potential power
that the majority of the district was a farmer who has the experience and motivation of
farming is high, the potential for a large area, the production ability is above average,
and institutional barns that support, can utilize/seize opportunities demand for rice
increases, as well as increased yield harvest with agricultural intensification, so the
chances of bamim#,gme potential to be developed further.

Training programs! for institutional management skills for farmers need to be
implemented to compensate for the farmer education capacity is still low (average of
primary and junior education) so that the development of paddy rice farming
agribusiness programs related to food security paddy rice farmers will be increased in
the district was.

Barns alternative development strategy is more focused on institutional
strengthening barns that food availability and food access remains stable and can meet
the needs of the market.

REFERENCES

Adiwilaga, 2011. Farming Sciences in Indonesia. Obor Indonesia. Jakarta

Anonymous, 2018. SWOT Analysis. https://id.m.wikipedia.org, Accessed on January
17, 2018.

Food Security Council. 2006. General Food Security Policy 2006-2009. Jakarta.

Gustiyana, H., 2004. Farming Income Analysis for Agricultural Products. Salemba
Four. Jakarta

Herman, 2009. Farming Sciences. Governmental spreader. Jakarta

Lassa, J. 2010. Food Security Politics Indonesia 1950-
2005.http/iwww.zef.de/module/register/media/3ddf_Politik%20Ketahanan%20Pa
ngan%:20Indonesia%201950-2005.pdf, Accessed on January 15, 2018.

Rahardi, F. 2006. Smart Beragrobisnis. Reader Agromedia Jakarta.




Rangkuti, Freddy. 2004. SWOT Analysis Techniques Dissecting the Business Case.
Jakarta. Gramedia Pustaka Utama

Richard L. Daft, 2010. New Era Management, Edward Tanujaya. 9. Issue Salemba
Four

Soekartawi. 2006. Analysis of farming. University of Indonesia (UI-Press). Jakarta

Soekartawi, 2011. Farming Sciences. Ndonesia University. Jakarta




Eni Masruroh

ORIGINALITY REPORT

16.. 11. 7. 124

SIMILARITY INDEX INTERNET SOURCES  PUBLICATIONS STUDENT PAPERS

PRIMARY SOURCES

media.neliti.com 30/
(o}

Internet Source

.

Submitted to School of Business and 30/
0

Management ITB
Student Paper

)

Submitted to Universitas Indonesia 1
Student Paper %
knepublishing.com

InternESource g 1 %
medium.com

Internet Source 1 %
Submitted to UIN Syarif Hidayatullah Jakarta 1 o

0

Student Paper

B B

Submitted to Gulf College Oman 1 o
(0]

Student Paper

download.atlantis-press.com 1 o
0

Internet Source

Submitted to Udayana University



Student Paper

1o

RN
(@)

Submitted to Universiti Teknologi MARA

Student Paper

1o

—
—

garuda.ristekbrin.go.id

Internet Source

1o

-
N

repository.ub.ac.id

Internet Source

1o

RN
w

Submitted to Universitas Muhammadiyah

Ponorogo
Student Paper

<1%

—
N

www.atlantis-press.com

Internet Source

<1%

SN
&)

docplayer.net

Internet Source

<1%

Exclude quotes Off Exclude matches Off

Exclude bibliography On



Eni Masruroh

PAGE 1

ETS) Article Error You may need to remove this article.

A

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Article Error You may need to use an article before this word. Consider using the article a.

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Proofread This part of the sentence contains a grammatical error or misspelled word that makes
meaning unclear.

Run-on This sentence may be a run-on sentence. Proofread it to see if it contains too many

independent clauses or contains independent clauses that have been combined without conjunctions
or punctuation. Look at the "Writer's Handbook" for advice about correcting run-on sentences.

Prep. You may be using the wrong preposition.

Missing "," You may need to place a comma after this word.

Article Error You may need to use an article before this word.

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Article Error You may need to use an article before this word.

18066880006



o
9

Prep. You may be using the wrong preposition.

Wrong Article You may have used the wrong article or pronoun. Proofread the sentence to mak
sure that the article or pronoun agrees with the word it describes.

Wrong Article You may have used the wrong article or pronoun. Proofread the sentence to mak
sure that the article or pronoun agrees with the word it describes.

Article Error You may need to use an article before this word.

Article Error You may need to use an article before this word.

Article Error You may need to use an article before this word.

Article Error You may need to use an article before this word. Consider using the article the.
Missing "," You may need to place a comma after this word.

Article Error You may need to use an article before this word. Consider using the article the.

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Article Error You may need to remove this article.

Article Error You may need to remove this article.

Article Error You may need to use an article before this word. Consider using the article the.
Article Error You may need to remove this article.

Article Error You may need to use an article before this word. Consider using the article the.
Article Error You may need to remove this article.

Missing "," You may need to place a comma after this word.



ETS)

A

PAGE 3

S/V This subject and verb may not agree. Proofread the sentence to make sure the subject agrees \
the verb.

ETS)

6)

PAGE 4

Missing "," You may need to place a comma after this word.
Missing "," You may need to place a comma after this word.

Article Error You may need to use an article before this word.

P/V You have used the passive voice in this sentence. Depending upon what you wish to emphasiz
the sentence, you may want to revise it using the active voice.

Confused You have used a in this sentence. You may need to use an instead.

Confused You have used a in this sentence. You may need to use an instead.

Confused You have used a in this sentence. You may need to use an instead.

Article Error You may need to use an article before this word.

Article Error You may need to use an article before this word. Consider using the article the.

Article Error You may need to use an article before this word.

ETS)

6)

E

B @

Article Error You may need to use an article before this word.

Proofread This part of the sentence contains a grammatical error or misspelled word that makes 1
meaning unclear.

Run-on This sentence may be a run-on sentence. Proofread it to see if it contains too many

independent clauses or contains independent clauses that have been combined without conjunctions
or punctuation. Look at the "Writer's Handbook" for advice about correcting run-on sentences.

Prep. You may be using the wrong preposition.

Article Error You may need to use an article before this word.



E
E
&
&

PAGE 5

Article Error You may need to use an article before this word. Consider using the article the.
Article Error You may need to use an article before this word.
Article Error You may need to use an article before this word.

Frag. This sentence may be a fragment or may have incorrect punctuation. Proofread the sentence

be sure that it has correct punctuation and that it has an independent clause with a complete subject
and predicate.

Missing "," You may need to place a comma after this word.
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S/V This subject and verb may not agree. Proofread the sentence to make sure the subject agrees \
the verb.

Missing "," You may need to place a comma after this word.

Proofread This part of the sentence contains a grammatical error or misspelled word that makes
meaning unclear.

Missing "," You may need to place a comma after this word.
Prep. You may be using the wrong preposition.
Article Error You may need to use an article before this word.

Run-on This sentence may be a run-on sentence. Proofread it to see if it contains too many

independent clauses or contains independent clauses that have been combined without conjunctions
or punctuation. Look at the "Writer's Handbook" for advice about correcting run-on sentences.

Missing "," You may need to place a comma after this word.
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the verb.
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be sure that it has correct punctuation and that it has an independent clause with a complete subject
and predicate.

Run-on This sentence may be a run-on sentence. Proofread it to see if it contains too many

independent clauses or contains independent clauses that have been combined without conjunctions
or punctuation. Look at the "Writer's Handbook" for advice about correcting run-on sentences.

P/V You have used the passive voice in this sentence. Depending upon what you wish to emphasiz
the sentence, you may want to revise it using the active voice.

Frag. This sentence may be a fragment or may have incorrect punctuation. Proofread the sentence

be sure that it has correct punctuation and that it has an independent clause with a complete subject
and predicate.

Frag. This sentence may be a fragment or may have incorrect punctuation. Proofread the sentence

be sure that it has correct punctuation and that it has an independent clause with a complete subject
and predicate.
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the verb.
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meaning unclear.

Run-on This sentence may be a run-on sentence. Proofread it to see if it contains too many
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or punctuation. Look at the "Writer's Handbook" for advice about correcting run-on sentences.
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Missing "," You may need to place a comma after this word.

Missing "," You may need to place a comma after this word.

Proofread This part of the sentence contains a grammatical error or misspelled word that makes
meaning unclear.

Run-on This sentence may be a run-on sentence. Proofread it to see if it contains too many

independent clauses or contains independent clauses that have been combined without conjunctions
or punctuation. Look at the "Writer's Handbook" for advice about correcting run-on sentences.
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